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NADEP method of making miracle compost was first invented by a farmer named Narayan 

Deotao Pandharipande (also popularly known as “Nadepkaka”) living in Maharashtra  (India). 

NADEP method uses a permanently built tank of mud or clay bricks, or cement blockettes. 

This is good where moisture is limiting, and is the best way to make compost after the rains 

have finished and during the dry season. 

 

INTRODUCTION: 

Composting began a comeback toward end of the last century with interest surging in recent 

years as economic and environmental factors have begun to change the way the world looks at 

crop production, environmental concerns chemical agriculture raises, and waste society 

generates. Compost is a way of returning safe, easily mineralised, organic matter, or humus, to 

the soil. Even though organic matter is a relatively small fraction of soil content, it can have a 

dynamic influence on the health of the soil as a whole. Compost is organic matter that has been 

broken down through the action of aerobic microbes and the heat they produce then 

subsequently built up into humus. Art and science of making compost for use as fertilizer has 

been around for centuries. Midwest Bio-Systems has combined this art with today’s science, 

specialized equipment and proprietary methodology that together produce compost that can 

help solve many of world’s agricultural and waste management problems. 

This method becomes quite popular among the farmers in western India. In dryland conditions, 

organic manures play a great role as they not only supply balanced nutrients but also retain 

substantial amount of moisture. Traditionally, farmers used to apply farmyard manures to crops 

grown under rainfed condition. No scientific procedures are followed for preparing the manure 

and as a result the quality of the manure used to be very poor. Slowly over a period of time 

farmers have lost interest in farmyard manure and mainly depending on chemical fertilizers, 

which further deteriorated the soil health, infiltration and water holding capacities compost can 

be prepared from wide range of organic materials including dead plant material such as crop 

residues, weeds, forest litter and kitchen waste. Compost making is an efficient way of 

converting all kinds biomass into high value fertilizer that serves as a good alternative to 

farmyard manure, especially for crop growing households without livestock. Selecting and 

Preparing the Site for NADEP Tank NADEP method uses a permanently built tank of mud or 

clay bricks, or cement blockettes. It is, therefore, important to choose the permanent site for the 

tank with care. This is good anytime of the year where moisture is limiting, and is the best way 

to make compost after the rains have finished and during the dry season. 



NADEP METHOD OF COMPOSTING 

This method becomes quite popular among the farmers in western India. In dryland 

conditions, organic manures play a great role as they not only supply balanced nutrients 

but also retain substantial amount of moisture. Traditionally, farmers used to apply 

farmyard manures to crops grown under rainfed condition. No scientific procedures are 

followed for preparing the manure and as a result the quality of the manure used to be 

very poor. Slowly over a period of time farmers have lost interest in farmyard manure 

and mainly depending on chemical fertilizers, which further deteriorated the soil health, 

infiltration and water holding capacities compost can be prepared from wide range of 

organic materials including dead plant material such as crop residues, weeds, forest litter 

and kitchen waste. Compost making is an efficient way of converting all kinds biomass 

into high value fertilizer that serves as a good alternative to farmyard manure, especially 

for crop-growing households without livestock. 

SELECTING AND PREPARING THE SITE FOR NADEP TANK 

 NADEP method uses a permanently built tank of mud or clay bricks, or cement 

blockettes. It is, therefore, important to choose the permanent site for the tank with 

care. This is good anytime of the year where moisture is limiting, and is the best way 

to make compost after the rains have finished and during the dry season. 

 Prepare and dig the pit, or better still, a series of three pits, when land is moist and 

easier to dig, and/or when there is a gap between other farming activities. 

 If possible, make compost immediately at the end of the rainy season while there are 

plenty of green and moist plant materials. 

 In the dry season, make the pit near a place where water can be added, e.g. next to 

the home compound where waste water and urine can be thrown on the compost 

materials, or near a water point, e.g. a pond, or near a stream where animals come to 

drink. 

 Mark place of the pit with a ring of stones or a small fence so people and animals do 

not fall into it accidentally. 

BENEFITS 

 Reduced cash expenses on chemical fertilizer, improved soil fertility, increased 

crop yield. 

 Supports organic crop production, reduced dependence on outside inputs. 

 From each NADEP tank approximately 2.5 tons of compost is prepared within 90- 

120 days. 

 The use of compost reduced the need for mineral fertilizer thus reducing 

production costs and outside dependence. 

SIGNIFICANCE OF THE NADEP TANK 

 NADEP method uses a permanently built tank of mud or clay bricks, or cement 

blockettes. 

 This is good where moisture is limiting, and is the best way to make compost after 

the rains have finished and during the dry season 

 Students of botany department had actively participated in composting programme 

which is indeeded useful as organic fertilizer to our garden medicinal plants. 



 

GALLERY:  

 
 

 

Collection of dry leaves and pit filling 

 

 

 
 

 

Workers filtering waste in prepared NADEP compost 



 
 

Pit filled with Compost 

 

 

 

 
 

 

 

Students packing the compost 



 
 

Banner for Stall 

 

 

 
 

 

Stall for selling Compost 



 
 

Principal Sir explaining about the recycling of campus waste into compost 

 

 

 
 

 

Alumini President Bhami Reddy Garu Purchasing the Compost 



 
 

SBI bank manager purchasing the compost 
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