P.R. GOVERNMENT COLLEGE (AUTONOMOUS): KAKINADA
ACADEMIC YEAR 2021-22
IQAC MEETING-3

MINUTES
Date: 17/9/22
Time: 12: 00 Noon
Venue: Conference Hall

Principal’s Opening Remarks

This meeting started with the Principal’s Opening remarks. The principal in his
opening remarks mentioned that this is the last meeting of IQAC for the AY 2021-
22.The principal then highlighted various Quality Initiatives that are being
followed in

P.R. Govt College (Autonomous), Kakinada. The principal then informed the
members of IQAC that ‘Quality Assurance’ means assurance of quality not only
in TLP but in all other aspects including assurance to employers, alumni and
public as well. The principal informed the members about Curriculum Design &
Development, time tables, Daily Scheduling (DS), Teaching diary, Practical classes,
Laboratories and their equipment insofar as quality in TLP is concerned. The
principal desired that in future PRGC(A) should reach a stage where the ratio
between laboratory equipmentand Students should be 1: 1. The Principal also
stated that quality in learning meansstudents should pay 100% attention while the
transaction of curriculum happens inprogress in the classroom and teachers
should promote research capabilities amongstudents. The Principal wanted the
teachers to focus on holistic development of students through Yoga and Physical
Education as well. The Principal also stated thatassurance to employers means
industrialists should come to know that students of PRGC (A) are well-equipped
with communication, technical, and employability skills.The Principal also stated
that the perception level of college also needs to be promoted in public. The Principal
also emphasized that examination result is not the benchmark for quality. Good
Character and employability are essential for the students and parents of the

students have a great hope on PRGC(A) while admitting their children
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and hence all the faculty members should act accordingly to reach the expectations of

the main stake-holders i.e. students and their parents. In the next couple of years the

potential of the college would be further strengthened and suitable plans are already

in place to make use of the services of highly knowledgeable and well-experienced

faculty of PRGC(A) in the best possible way. With these opening remarks, the
Principal then invited the IQAC Coordinator, Dr B.Elia to make a power-point

presentation on various Quality Initiatives being followed by PRGC(A) for the past 4

months.

I. QUALITY INITIATIVES IN TEACHING AND LEARNING
1) ATR on Previous IQAC meeting

2) Recent Academic Audit Recommendations

3) All Dept activities

4) Focus on skilling

5) Books Purchased for the Library

6) ICT usage by the faculty

7) SSS from students for I, IIl and VI semesters during AY 21-22
8) Action Plan for AY 22-23

IOAC Coordinator Presentation on various Quality Initiatives

Then Dr.B.Elia, IQAC Coordinator made an elaborate presentation on various Quality

initiatives that are being implemented in PRGC(A) for the past 4 months.

Dr B.Elia, reminded the members the previous meeting date of IQAC and the

resolutions adopted in that meeting. IQAC Coordinator, also discussed the Action

Taken Report (ATR) of the previous IQAC meeting.

The IQAC Coordinator then informed all the members that quite recently Academic
Audit has been conducted by APCCE and senior most faculty of Govt Degree College
(Autonomous), Rajahmundry conducted the academic audit at PRGC(A). The IQAC
Coordinator also explained the recommendations made by Academic Audit team. 1)
Minutes of BOS and department level meetings need to adhere to the standard formats

2) Research aptitude to be promoted among all the departments to enhance the
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research output proportionate to the number of faculty 3) Number of classrooms to be

increased to meet the standard requirements of the programmes offered 4) Face-lifting

through landscaping may be taken up to project the academic ambience.

The IQAC Coordinator then explained to the members the following quality
initiatives being implemented by PRGC(A) in Teaching

Quality in Teaching:

» FDP on innovative pedagogy for guest faculty on 29/8/22

» Training for seven faculty on LSCs and SDCs

» 60% syllabi to be handled using ICT infrastructure

» Feedback from students - analysis - bridging gaps in teaching
» New text and reference books purchased

» Laboratory equipment worth Rs. 4 Lakhs procured

» 100MBPS bandwidth internet provided

» 5SS given by students for I, Ill and VI semesters for the AY 21-22

> Asst. Principals’ system introduced
» Action Plan for the AY 22-23

The IQAC Coordinator then explained to the members about the Faculty
Development Programme (FDP) conducted for all Guest Faculty on 29/8/22 on
“Teaching Pedagogy” and Certificate Programmes being conducted by various

departments.

The IQAC Coordinator also informed the members that Dr D.Chenna Rao, HOD
Chemistry and Dr P.Hariram Prasad, HOD Hindj, Telugu & Sankrit secured “STATE
BEST TEACHER AWARDS” and Dr N.Sreenivas secured District Best Teacher

Award.
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Quality Initiatives in Learning

The IQAC Coordinator then highlighted the following Quality Initiatives in Learning

> 60% attendance for I mid-term examination

> 75% attendance requirement for IT mid-term examination

» 7th Hour: (4:00 P.m-5:00 P.M): Remedial coaching, counseling; Project works,

certificate courses, etc.,

» Experiential learning: Ornamental Gardening, Herbal Products, Organic
Farming, Rice Cultivation & Field trips

» No.of study/ industrial tours conducted: 04

> No.of student-seminars conducted: 1900 Every student has to present a

seminar in the class room

» CSP Community Service Projects: It is mandatory for all IV semester students

to complete one CSP
» Final year subject related study Projects: 920

% No.of exhibitions conducted: Photo exhibition on Indian National Movement

» No.of competitions conducted: 10 Dept of Telugu & Library, History &
Philosophy, Physics, Chemistry, Mathematics, Botany & Zoology Depts

» No.of certificate courses conducted: 05
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Quality Initiatives in student progression to Higher Education

The IQAC Coordinator then highlighted the following Quality Initiatives in
student progression to Higher Education & Coaching for competitive

examinations

» Coaching for P.G Entrance examinations going on under career guidance cell -

Botany, commerce, Mathematics
> At Dept level-Chemistry, Hindi are also coaching students for PG Entrance

» IBPS coaching for Bank examinations going on under centre for 21t century

skills.

Quality initiatives in Sports & Games:

The IQAC coordinator then explained the following points as part of Quality

initiatives in Sports & Games:
» Wooden shuttle courts & Kabaddi courts

» Way forward in Sports & Games: To conduct University level, state level, and

National Level Competitions at least twice in a year

The IQAC coordinator in his presentation also informed the members how the college
is promoting extra-curricular activities and that many cultural activities were

conducted on the occasion of 76 Independence Day Celebrations
II. QUALITY INITIATIVES IN EXAMINATIONS & EVALUATION
9) Result Analysis

Results of I, III and VI semesters

The IQAC coordinator, then informed the members about the PG III semester and UG

I, IIl and VI semester results which are as follows
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PASS PERCENTAGE FOR UG VI, III & I SEMESTERS

S.No | Semester Programme UG %
BA 75.41

B.Com 92.72

1 VI B.Sc 88.70
B.Voc 81.82

Over all 87.20

BA 50.35

B.Com 75.86

2 III B.Sc 82.80
B.Voc 41.75

Over all 72.30

BA 29.67

B.Com 63.13

3 I B.Sc 66.35
B.Voc 25.00

Over all 54.99

PASS PERCENTAGE FOR PG III SEMESTER

S.No | Semester Programme Pass
percentage
M.Sc Analytical 100
Chemistry
1 111 M.Sc Organic 96.97
M.Sc Physics 100
M.Sc Zoology 100
MA Hindi 50
MA Telugu 100
MA English 75
M.Com Taxation 100
Over all 97.25

III.QUALITY INITIATIVES IN RESEARCH

10) Seed Money for Research and Membership in Professional Bodies

11) Workshops/Seminars on Research Methodology, Research Ethics, IPR and
Entrepreneurship

12) Number of Mou's

13) Research Projects applied to various funding agencies
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Quality in Research

The IQAC Coordinator also focussed on Quality in Research during his

presentation. Some of the quality initiatives in Research are
» Two patents generated-by Dr SVGVA Prasad-Professor of Physics

» One International award for Dr SVGVA Prasad-Professor of Physics -INSO

Award

One faculty member Dr K.Jaya Dev, Assistant Professor of Physics awarded

Ph.D.

Y

> One faculty member Sri K.Himakar, Assistant Professor of Physics submitted

Ph.D thesis

Y

No.of research publications: 5
> No.of Books published including conference proceedings: 12
> No.of faculty registered for Ph.D: 4

» Number of Projects applied: 02 under EMEQ scheme of SERB- Dr K.Jaya Dev
& Capt Dr M.Krishna Rao &

> College level: Applied for DBT STAR College Scheme

The IQAC coordinator in his presentation also set a bench mark for faculty in

research, some of which are as follows

» At least one research publication for semester by each faculty

» Mandatory conduct of conference by each dept per year

> Mandatory book publishing by each faculty.

» Mandatory publications of research papers from the research labs

The IQAC coordinator also informed the members that a two day national conference
on “Social Harmony, and Human Values in Contemporary Poetry” was conducted

by Departments of Hindi, Telugu and English on 22 & 23 July, 2022 and seven MOUs
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were made during this quarter. The details of the institutions/ colleges/companies

with which MOUs are made are as follows

>

>

»

\ %

Y

>

ISIE-NEW DELHI IN EV TECHNOLOGY
Radio Ala-90.8 FM

Andhra Loyola College
GDC-Jaggampeta

GDC-Ravulapalem

IAS-Champs Academy

VIKASA-Govt District Placement Agency

IV. QUALITY INITIATIVES IN EMPOWERING THE FACULTY

14) Faculty Induction Programmes Organized

15) ToT on skill Development Programmes Organized

Faculty Empowerment Strategies

The IQAC Coordinator then went on to explain various Faculty Empowerment

Strategies of the college, some of which are as follows

» Organized Faculty Induction Programme at ANU, Guntur from

29-6-022 to 03-07-2022

» ToT (Training of Trainers) on business communication from

03-08-202 to 07-08-2022

» ToT on dairy technology from 10-08-2022 to 14-08-2022

The IQAC Coordinator also informed the members that a training programme was

conducted by IQAC & in association with Centre for Capacity Building to Non-

teaching staff on Basics of Ms Office and Internet from 14/3/2022 to 31/3/22.
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Qutreach

The IQAC Coordinator also informed the members that the College is conducting its
extension activities in the adopted village Ganganapalli, which falls under the
Kakinada Rural Constituency. The Principal and the faculty members of Department
of English distributed sanitizers and books and pencils among school children of

Government Primary School as part of college outreach activity on 26/7/22.

Green Initiatives

The IQAC Coordinator then explained various Green Initiatives taken up by the
college in the recent times and as part of Azadi Ka Amruth Mahotsav, a massive
plantation programme was conducted in the College on 14/8/22 with HDFC bank,

Kakinada as the major sponsor of the Programme.

Some Best Practices

The IQAC coordinator explained some of the very Best Practices being implemented
in the College like 1) Student Managed Night Library-where Library is kept open for
students from 8AM to midnight 12 o Clock. While the library is maintained by college
staff from 8AM to 8PM, from 8PM onwards students themselves manage the library

till midnight 12 o Clock. The library is well illuminated and ceiling fans are also

provided in the corridor for this purpose.

Another very best practice being followed in the college is that on very important
occasions and national commemorative days, all the departments greet the Principal
not with bouquets but with notebooks, pens, pencils and other stationary items, which

will be distributed later among the under-privileged children of the Govt Primary

Schools in the adopted villages of the College.

Some very recent activities

The IQAC Coordinator then went on to explain some of the very recent activities like
Beach Cleaning Programme by NSS volunteers, Lecture series on ‘Enjoy the Glow of
Good Health’ by Women Empowerment Cell, participation of students in Impact

Guru Programme organized in Suryakalamandir, Kakinada in which Personality
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Trainer Sri Gampa Nageswara Rao and the multitalented Sri Yendamuri
Veerendranath who were the main speakers motivated the students, a motivation talk
by Dr AP]. Vinu, Psychologist and wellness Coach on the occasion of World Suicide
Prevention Day, organized jointly by SPANDANA EDA International Foundation,
Dept of English and NSS units, participation of college students in Essay Writing and
Elocution competitions organized by Ramakrishna Mission Ashram, Visakhapatnam
and an invited talk on Health Management-Eating and sleeping habits organized by

Career Guidance Cell in association with Department of Youth services, SETRA],

Kakinada.

V. NAAC ASSESSMENT & ACCREDITATION

16) Submission of IIQA

17) Preparation of draft copy of NAAC SSR

18) Submission of AQAR 21-22

The IQAC Coordinator then went on to explain that the immediate challenge for the
college is to face NAAC Assessment and Accreditation and requested all the members
to gear up for submission of IIQA (Institutional Information for Quality Assessment)
and preparation of draft copy of SSR (Self Study Report) for NAAC and added that
IQAC is going to conduct a national conference on Research

Methodology/IPR/Human Values & Professional Ethics in a few months.
The IQAC Coordinator then concluded his presentation.

The Principal then requested all the HoDs to explain the Quality Initiatives

taken up by them at the Department level.

HODS on Department level Quality Initiatives

1) Dr SVLG Varma, HoD Physical Education informed the members about the
participation of our students in various sports activities at district, university and state
level and elaborated on the International Yoga Day celebration in the College and

i sion of
inauguration of Yoga and Wellness centre in the College on the occa

International Yoga Day-2022
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2) Dr N.Srinivas COE, then informed the members about the Examination reforms and
the transition made from 60:40 to 50:50 external: internal marks, making use of the

Autonomy status of the institution.

3) Dr M.Soma Raju, in-charge Librarian then elaborated on the quality initiatives in
the library. Dr M.Soma Raju, informed the members that the first floor of the library
is well illuminated for the sake of students making use of the library during odd hours
i.e. from 7PM to midnight 12 o clock. Dr Raju also informed the members that prizes

would be given to students as well as faculty who would make best possible use of
the College Library.

Dr Raju also spoke about the quality initiatives of Department of English like Spoken

English Classes for House-wives, classes on soft skills and various outreach activities.

4) The Principal then made a remark that many students are not utilizing library
properly and some students even though they come to college at 9AM, doesn’t think

of entering into library and read the magazines and books available in the library.

5) Dr G.Mutyala Rao, External member of IQAC and Retd Principal of GDC
Tadepalligudem, enquired whether any outside students are also utilizing the college

library. The Principal, then informed that a small number of outsiders come with their

books to college library in the evening hours for studying,

6) The Principal then informed the members that due to mobile phones many students
are not attending library, though the use of mobile phones is banned in the college.
The Principal also felt that some difficulties are involved in the complete ban of mobile
phones in the college and some lecturers are not caring even when students use mobile
phones in the class. At this point, Sri K.Bhami Reddy, President of Alumni Association

informed the members that mobile phones are not at all allowed in private colleges.

7) Then Dr G.Mutyala Rao, External member of IQAC, enquired about the availability
of wi-fi in the college. The Principal then informed that wi-fi is available only near
departments and in the College library there is a separate facility for students to
browse the internet. The Principal then enquired whether the usage of ICT in teaching

has increased in the college. The IQAC coordinator then replied in affirmative and
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informed that there is a healthy competition among the faculty of some departments

for ICT enabled classes.

8) The Principal also remarked that unlike olden days, students with lower marks are
also securing admission in the College due to OAMDC (Online Admission Module
for Degree Colleges) and faculty need to strive hard to make them pass in the

semester-end examinations.

9) Dr B.Lakshmi, HOD Microbiology spoke about how department of Microbiology is
trying to connect curriculum with research and proposed to conduct a lecture on
Research Methodology very soon and informed that already Dept of Microbiology is

making use of 7t hour for research activity by the students.

10) Ms M.Surekha, incharge HOD Mathematics then spoke about the result of I, IIl &
VI semesters and online PG entrance coaching for outgoing students. The Principal
then asked the in-charge HOD Mathematics to conduct at least one State level

Conference in the next few months for improving the quality.

11) At this point Dr G.Mutyala Rao, External member of IQAC, pointed out that the
faculty should have commitment and sacrifice some personal time in sharpening the

students mind and make them understand the subject.

12) Dr K.V.Sobha Rani, HOD Computer Applications then informed the members that

the Dept of Computer Applications is planning to conduct a National level conference

on Programming in Python

13) Ms K.Malleswaramma, in-charge HOD Philosophy informed the members that

Department of Philosophy is planning to conduct a workshop very soon

14) Dr Ch.John Samuel, HOD Botany then spoke about the various quality initiatives
of Department of Botany and informed the members that Dept of Botany is planning

to conduct a National conference on Recent advances in Genetics & Genomics in a few

months.

15) At this point, the Principal remarked that some guest faculty are not following

student-centric teaching and quality in teaching needs to be improved further and
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IQAC should monitor the classes by listening to the class when the actual transaction
happens and suggest some measures to the faculty for improvement. The Principal
also suggested HOD:s to sit in the classes of their faculty members, monitor the class
for 10-15 minutes and even video recording the class to identify gaps and suggest
certain measures for improvement in the Teaching-Learning Process. The Principal
also pointed out that giving quality human resources to the nation doesn’t mean
awarding just degrees. At this point the Principal reminded all the members that
through a programme named SPANDANA student grievances are being received

online by the Principal.

16) Dr D. Chenna Rao, HOD Chemistry informed the members that Dept of Chemistry
is having 10 UG and 2 PG Programmes and the department insists on ICT enabled
TLP and ICT is incorporated in the time table of the department itself. Dr D.Chenna
Rao also explained that Department of Chemistry has already started a Value Added
Course titled “ Basic and Advanced Laboratory Techniques”. Dr D.Chenna Rao, also

spoke on various other quality initiatives of the Department like

online PG entrance coaching
international seminar in collaboration with Dept of Physics

Planned for invited talks in virtual mode

YV VYV V¥V V

Community Service Projects (CSP) and internships & Apprenticeship
5 students got placement in NFCL Campus placement drive

PG students going to get placements in GVK company

students visited Centre for Bay of Bengal studies at Andhra University

Y V V V

planned field trips and very soon students of chemistry to visit CCMB &
IICT at Hyderabad

planning to make more MOUs with advanced institutions

» Faculty of the department giving invited talks as part of faculty exchange
with nearby institutions

» Lab to School programme towards awareness to school students in S&T

» PG100% Pass percentage

planned for more research activities
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Y Y

‘:’

planned to acquire guideship from ANUR
planned to apply for research projects
planned a visit to soap industry

planned to conduct chemistry walkathon

The Principal then remarked that Dept of Chemistry is vibrant and it needs to

strengthen in research and innovative student-centric activities.

17) Sri UVBBK Prasad, HOD Physics & Electronics then explained various quality

initiatives of Department of Physics & Electronics

>

Two skill-based certificate courses- 1) Soldering & De-soldering 2) Solar
Cells & Home Appliances

> Inauguration of Innovation & Incubation Centre

» Solar panel in laboratory to generate power and convert it into AC to run

Y V VY V¥V

some lab equipment

Ongoing Research in 1) Luminiscence
2) Glasses

3) Thin films

4) Ferrites

Sri UVBBK Prasad also requested for some seed money to carry out further research

A

I d

>

vV Vv Vv VY

>

In PG Physics project work on molecular analysis using softwares

PG students preparing video lessons for UG students and posting them in
department youtube channel

Department youtube channel already has 12000 views

Planned to start a skill-based course on “House-wiring’

Planned International Conference on Research Methodology

Community Project on Household electrical utilisation, Solar energy
utilisation and communication

MOU -with 4 companies

Sri K.Bhami Reddy suggested making use of wind power to generate electricity
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The Principal then appreciated the efforts of Dept of Physics & Electronics in the

sustenance of quality.

18) Dr K.Lakshmana Rao, HOD Commerce then spoke about the quality initiatives of
the Dept of Commerce. Dr K.Lakshmana Rao informed the members that in the next
academic year Dept of Commerce is starting a new programme BBA (Health Care
Mangement) and is also planning to acquire permission from AICTE to start MBA.
Two certificate courses one in Stock markets and the other in Mutual funds is also
planned. Dr K. Lakshmana Rao also informed the members that five MOUs were
signed by Dept of Commerce with various institutions/colleges and the Department

has three research supervisors to guide the research scholars.

19) Dr P.Hariram Prasad, HOD Hindi informed the members that a two day national
conference on ‘Social harmony and Human values in poetry’ was conducted on
22 & 23 July, 2022 by the Department of Hindi as part of a research project sanctioned
by Uttar pradesh Bhasha Samsthan.

20) Sri B.Chakravarthi, HOD Zoology then spoke on quality initiatives of Dept of

Zoology which are as follows

Y

Experiential Learning through field trips

Y

Guiding students for both Horizontal & Vertical mobility after their graduation

Y

Planning to conduct a national seminar on Biodiversity

Planning to start a certificate course on Haematological techniques

Three faculty pursuing PhD

Y V V¥V

Two text book writers in the Department-Sri B.Chakravarthy & Dr N.Sreenivas
Two faculty Sri B.Chakravarthy & Dr N.Sreenivas prepared Video lessons for
LMS of CCE portal

» Organized TOT (Training of Trainers) on Dairy Technology in association with

APCCE
> Out of 8 students members of IQAC, 4 students belong to Dept of Zoology

N

21) Dr V.Narasimhaswamy, HOD History and Vice-Principal then mentioned that
Dept of History is having six programmes and nearly 500 students are related to Dept
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of History and a field trip to Hyderabad was organized by the Dept from 27/4/2022
to 30/4/2022. Dr V.N.Swamy also mentioned that the Dept is planning to conduct a
National Workshop in the month of October and is also going to start two certificate
courses one on ‘Freedom Fighters of India’ and the other on ‘Indian Temple

Architecture’.

22) Sri M.Venkateswara Rao, HOD Economics then explained that a student talk on
Budget was conducted by Dept of Economics and the Budget session in parliament
was shown live to students; and the department is also giving creative assignments to
students and conducting students talk on Demonetization. The Department is also
planning to conduct a two day national seminar and is going to start a certificate

course in Consumer Psychology as well.

23) Sri GBV Padmanath, HOD Computer science then informed the members that
Dept of Comp Science has 5 UG programmes and achieved 95% result in the recent
semester end examinations. The Department of Computer Science also organized a
training programme to non-teaching staff on Basics of MS Office and internet in
association with Centre for Capacity Building. Sri Padmanath also mentioned that the
College Website is being maintained by the Dept of Computer Science and is also
planning to organize a national conference on IOT and start a certificate course on

Hardware in the next few months.

24) Dr SVGVA Prasad, Research Convenor mentioned that Research & Development
Cell (RDC) of the college is planning to conduct a National Conference on Research

Methodology very soon.

Students on Quality Initiatives in the College

25) Mr Abhishek Nageswara Rao, I BZC student spoke on experiential learning like
paddy cultivation in the college and collecting waste from canteen to construct a
model of DNA. Mr Abhishek requested for increase in number of practical hours. The
Principal then suggested to utilize the laboratory between 9AM to 10AM and 5PM to
6PM during which the laboratories would be kept open for the students,
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