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PITHAPUR RAJAH’S GOVERNMENT COLLEGE (AUTONOMOUS),
KAKINADA

INTERNAL QUALITY ASSURANCE CELL (IQAC)
THIRD MEETING FOR THE AY 2022-23
AGENDA

1
L

Date: 10/8/2023
Time: 12:00 Noon
Venue: Conference Hall
LQUALITY INITIATIVES IN TEACHING AND LEARNING

1) ATR on Previous IQAC meeting conducted on 23-6-2023
2) 11 & IV Semester-end Results

3) Single Major system from the AY 23-24

4) Status of Admissions OAMDC for AY 2023-24

5) Deeksharambh (SIP) for the AY 2023-24

6) IQAC Mandate

7) SOP-on Attendance

8) Apprenticeships
9) CETLE-Centre for Excellence in Teaching Learning & Evaluation-FDP

10) Centre for 215t Century Skills-75hr coaching on Indian Economy
11) All Dept activities-Field Trips/Internships/Project Works etc

12) ICT usage by the faculty

ILQUALITY INITIATIVES IN RESEARCH

13) Seed Money for Research and Membership in Professional Bodies
14) Summer Research Projects (SRP)

15) PhDs awarded to staff
IHILNATIONAL SEMINAR ORGANIZED BY IQAC

16) NEP: 2020 Realization of Goals-Role of stake holders
IV. QUALITY INITIATIVES IN EXAMINATIONS & EVALUATION

17) SOP on Evaluation
V. QUALITY INITIATIVES IN EMPOWERING THE FACULTY
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18) TOTs Organized
VL.EQUIPMENT & INFRASTRUCTURE
19)Establishment of Media Centre
| VII EXTENSION
_ 20)Mega blood donation camps conducted

21)Job Drives Conducted

NCC
22)Republic Day Parade Participation

23)Participation of our students in Trekking Camp

NSS
24)AYUSHMAN BHARATH RALLY

25)Plantation on the occasion of World Environment Day
26)World Ocean Day

27)Waste Management Week

28) Student Group Insurance

VIII BEST PRACTICES
29) MAANASA-STUDENT COUNSELLING CENTRE

IX. NAAC ASSESSMENT & ACCREDITATION
30) Submission of NAAC SSR

31) Submission of AQAR 22-23

X) IQAC PoA for AY 23-24

a) Calculation of outcome attainment by direct & indirect methods
b) Workshop on OBE Outcome Based Education
c¢) Workshop on ABC Academic Bank of Credits

d) Conducting PTM Parent Teacher Meetings at least 2/semester

e) Establishment of student Quality Circles
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MINUTES OF THE IQAC MEETING CONDUCTED ON 10-8-2023
Date: 10/8/2023
Time: 12:00 Noon
Venue: Conference Hall
The members of IQAC met in the conference hall under the chairmanship of Principal

Dr B.V.Tirupanyam to discuss on the various quality initiatives, quality enhancement
and quality sustenance methods to be followed in the college in the coming three

months.
This IQAC meeting started with the principal’s opening remarks. The Principal

welcomed all the members of the IQAC and informed the members that quite recently
twelve faculty members some of whom are hard-working were transferred by the govt
in the general transfers conducted in the month of July 2023 felt that it is definitely a
loss to the institution as most of the faculty who got transferred are highly experienced
people. The Principal then introduced the new HODs to the external expert members
of the IQAC. The Principal also explained various quality initiatives of the institution
insofar as student attendance and evaluation process. The Principal further explained
about the Apprenticeships of the final year students which were completed during the
months of April, May and June-2023. The principal also highlighted the fact that
students have to put in a minimum of 75% attendance even for the mid-semester

examinations. Later, the Principal asked the IQAC coordinator Dr B.Elia to make the

power-point presentation.

Dr B.Elia, IQAC Coordinator started his presentation by informing the
members about the Action Taken Report of IQAC meeting conducted on 18-4-2023.
The members appreciated and approved the ATR of the IQAC Coordinator.

LQUALITY INITIATIVES IN TEACHING AND LEARNING

Discussion: The IQAC Coordinator informed the members that the overall pass
percentage in the V, III and I semester examinations respectively is 79.59%, 60.73%
and 47.36%. The IQAC Coordinator highlighted the fact that the pass percentage of I-
semester students is below 50% and remedial coaching has to be conducted for first-

year students immediately to improve the pass percentage in the coming semesters.
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The IQAC Coordinator inftormed the members that the college is going to offer 25 ne
$e 15 going new
programmes under a single major system from the AY 2023-24, in tune with NEP-
2020, The tollowing single major programmes are going, to be offered from the AY
'\l“\‘ '\.1

—
-

3 A Honours (History)

B A Honours (Economics)

3 A Honours (Political Science)

B A Honours (International Relations)

3 A Honours (Special Telugu)

B A Honours (Special English)

B Com Honours (General)

B Com Honours (Computer Applications)
B Com Honours (Tax Procedures and Practice)
BBA Honours (Digital Marketing)

B Sc Honours (Information Technology)
B Sc Honours (Mathematics)

B Sc Honours (Physics)

B Sc Honours (Chemistry)

B Sc Honours (Botany

B Sc Honours (Zoology)

B Sc Honours (Statistics)

B Sc Honours (Renewable Energy Management)
B Sc Honours (Internet of Things)

B Sc Honours (Organic Chemistry)

B Sc Honours (Analytical Chemistry

B Sc Honours (Artificial Intelligence

B Sc Honours (Microbiology)

B Sc Honours (Aquaculture)

B Sc Honours (Biotechnology)

——
-

All the members appreciated and approved the single majors to be offered by the
college from the AY 2023-24 and felt that it is the need of the hour as the student needs
are changing in the present competitive world. Later, the IQAC Coordinator informed
the members about the strategies followed by the college to improve the admissions
for the AY 2023-24. The IQAC Coordinator informed the members that the College
has conducted ‘OPEN DAY ‘on 17-2-2023 for senior intermediate students of nearby
junior colleges wherein the students were exposed to the laboratories, ICT facilities,
classrooms and other student amenities available in the College. The IQAC

Coordinator further explained that 70% of the admissions were already filled through
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OAMDC portal and Deeksharambh, the Student Induction Programme (SIP) for the

AY 2023-24 has already started.

The IQAC Coordinator then explained the mandate of IQAC regarding enhancing and
sustenance of quality in the Teaching Learning Process. The IQAC Coordinator later
informed the members that around 800 final year students completed their

apprenticeship at various industries during the months April-June 2023.

The IQAC Coordinator then explained that to improve the teaching competencies
among the faculty the college has established a centre name Centre for Excellence in
Teaching Learning & Evaluation and has even conducted a one-week FDP on various

teaching pedagogies and making video lessons for LMS from 3-4-2023 to 15-4-2023.

The IQAC Coordinator further informed that all departments are organizing field
trips, internships and project works for then students and it is mandatory for all

students to complete one internship after IV semester.

The IQAC coordinator in his presentation highlighted the fact that almost 50% of the

classes are being handled using ICT by the faculty and it needs to be improved

further to 70%.

Resolution: Resolved to approve the 25 single major programmes offered from the

AY 23-24.

Resolved to conduct more field trips and internships for the students

ILQUALITY INITIATIVES IN RESEARCH

Discussion: The IQAC Coordinator further explained that the college is ready to
sanction sced money for the faculty willing to carry out research projects and can even
sanction amount for taking membership in professional bodies. The IQAC
Coordinator went on to explain that three of the faculty members namely, Dr
B.V.Tirupanyam, Principal, Dr SVGVA Prasad, Professor of Physics and Dr P.Hariram
Prasad-Lecturer in Hindi guided the students in their Summer Research Projects and
the remaining faculty members should also follow the suit. The IQAC Coordinator
later informed the members that Sri KHarikishan-Lecturer in Economics, Sri

P.Himakar-Lecturer in Physics were awarded PhD by Andhra University and Sri
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Sk.Madina Saheb-Lecturer in Zoolopy was awarded PhD by Acharya Nagarjuna
University quite recently,
Resolution: Resolved to encourage all the faculty to apply for research projects to
funding agencies
Resolved to encourage those faculty without PhD to register for PhD programme
ILNATIONAL SEMINAR ORGANIZED BY IQAC
Discussion: The IQAC Coordinator then informed the members that IQAC has
conducted a national conference in blended mode on NEP: 2020 Realization of Goals-
Role of stake holders, on 8-5-2023. The IQAC Coordinator further informed the

members about the national conferences conducted by the Department of Physics and

Department of Zoology& Aquaculture, which are as follows.

One Day National Seminar on “Novel Materials, Nanotechnology and Biomedical

applications”-on 15-7-2023 by the Department of Physics

Seminar on Rocket Satellite Technology-Space Missions by Department of Physics on
24-7-2023

One day “National Conference on Green Initiatives for Sustainable Aquaculture” on
4-8-2023 by the Department of Zoology & Aquaculture.

Resolution: Resolved to approve the Conferences/Seminars conducted by Dept of
Physics and Zoology.

IV. QUALITY INITIATIVES IN EXAMINATIONS & EVALUATION

Discussion: The IQAC Coordinator later explained that the Chairman of IQAC and

Principal, Dr BV Tirupanyam has released an SOP on evaluation and it has to be

strictly followed by all the faculty.

Resolution: Resolved to follow the SOP given by the Principal on evaluation

scrupulously
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V. QUALITY INITIATIVES IN EMPOWERING THE FACULTY

Discussion: The IQAC Coordinator highlighted the TOTs organized by the institution

quite recently on NRC platform, in collaboration with APCCE. One TOT on

Internships and LMS from 5-1-2023 to 8-2-2023 in 5 batches to all the faculty of this

Nodal Resource Centre. Another TOT on English as a Medium of Instruction and

Proficiency in English from 5-6-2023 to 24-6-2023, in three batches to all the faculty of

this Nodal Resource Centre and a Three-day residential training programme on

Strengthening Assessment and Accreditation in GDC’s and PAC’s on 16-5-2023 to the
IQAC Coordinators of all the GDCs

with APCCE.

and PACs in the state organized in collaboration

Resolution: Resolved to approve the TOTs organized by the institution on NRC

platform in collaboration with APCCE.

Also resolved to conduct some more TOTs in the next three months to enhance the

quality of teaching in the college

VLEQUIPMENT & INFRASTRUCTURE

Discussion: The IQAC Coordinator also informed the members that a media centre is

going to be set up on the second floor of the administrative block very soon. The

members appreciated the efforts of the Principal in improving the academic ambience

in the college.

Resolution: Resolved to approve the setting up of media centre in the 2nd floor of the

administrative block.

VII EXTENSION

Discussion: The IQAC Coordinator then explained that the College has organized
two mega blood donation camps and conducted 8 job drives for the students.

NCC

The IQAC Coordinator later presented the achievements of NCC students mentioning

that one air wing cadet by name T.Nooka Raju participated in the Republic Day 2023
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parade and P.Keerthi and D.Sruthi of air wing also attended the All India Girls

Trekking Expedition-2023 at the Nilgiris, Tamil Nadu.

NSS

The IQAC Coordinator later in his presentation highlighted the NSS activities. The
IQAC Coordinator mentioned that NSS has organized the Ayushman Bharath Rally
and observed the commemorative days World Environment Day, World Ocean Day
and Waste Management week to create environment consciousness among the
students

Resolution: Resolved to encourage all the students to participate in various extension
activities of NCC/NSS

VIII BEST PRACTICES
29) MAANASA-STUDENT COUNSELLING CENTRE

Discussion: The IQAC Coordinator later explained the Best Practice being followed
through the student counselling centre-MAANASA. Through this centre, the college
offers counselling to the students on various psychological issues every Friday

afternoon. The members of IQAC appreciated this Best Practice being followed in the

college.

Resolution: Resolved to follow the best practice of offering counselling to students
through experienced psychologists through MAANASA-student counselling centre
IX. NAAC ASSESSMENT & ACCREDITATION

Discussion: The IQAC Coordinator in his presentation informed the members that
the IIQA has been approved by NAAC on 9-8-2023 and the immediate task at hand is
to prepare the SSR and also see that the AQAR 2022-23 work also gets completed
simultancously.

Resolution: Resolved to submit SSR to NAAC before 20-9-2023 and complete the

work related to AQAR 2022-23.
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X) IQAC PoA for AY 23-24

Discussion: The IQAC Coordinator later informed the members about the POA of

IQAC for the coming term, which is mentioned hereunder.

a) Calculation of outcome attainment by direct & indirect methods
b) Workshop on OBE Outcome-Based Education

¢) Workshop on ABC Academic Bank of Credits

d) Conducting PTM Parent Teacher Meetings at least 2/ semester

e) Establishment of student Quality Circles

Resolution: Resolved to approve the POA of the IQAC for the next three months
The IQAC Coordinator then concluded his presentation.

The Principal and Chairman of IQAC then asked all the HODs to explain the Quality

Initiatives taken up by each one at the Department level.

Sri G.P.Chakravarthy-HOD Biotechnology mentioned that many of their
Biotechnology students secured good ranks in CUCET due to the coaching given by
the department. Sri GP Chakravarthy then requested the Principal to procure some
more lab equipment for biotechnology practicals. The Principal replied that
procurement of lab equipment and other civil works also would be taken up soon. The
Principal also opined that the attendance of biotechnology students is good and all the
faculty need to be strict regarding student attendance. Notice has to be served to the

students who fall short of attendance, from time to time. The Principal also felt that

the metoring system is going on well in the college.

The Principal later informed the members about the benchmarking for various
academic parameters and felt that the number of students joining PG programmes
from the college should increase and more placement drives need to be conducted to
improve the perception of the college in the public. At this point, the Principal
informed the members that already CCE was informed through a letter about the
requirement of 80 computers for the sake of students alone and the college has been

waiting for permission from CCE for the purchase of computers.The Principal later
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informed the members that there should be optimum utilization of all resources
available in the college especially the library resources. The Principal informed the
members that though the library is kept open till 12 o clock midnight, only 20 students
are utilizing the library after 8PM,

Dr P.Hariram Prasad-IHOD Hindi spoke about the achievements of the
department. Dr P.Hariram Prasad informed the members that the Department of
Hindi is offering coaching for PG entrance examination and has also conducted one
national seminar on Social Harmony and Human Values in Contemporary Poetry. Dr
Prasad reminded the members that he was a recipient of State Best Teacher Award
2022. The Principal then asked the HOD-Hindi to improve the admissions for the
programme MA Hindi. Dr Prasad then asked for if there is any provision for regular
faculty to teach PG classes. The Principal asked the HOD-Hindi to adjust the UG
classwork accordingly for taking PG classes. The Principal also informed the members
that in Govt College (Autonomous), Rajahmundry there are sanctioned posts even for

PG, whereas it is not the case here in PRGC (A). Hence, one has to adjust the UG

classwork for taking PG classes.

Dr SVVLG Varma-informed the members that 50 students of PRGC (A) played
at the nationals and interuniversity level and the Department of Physical education
applied for the Khelo India Project for an estimated amount of Rs 17.05 crores. Dr
SVVLG Varma also informed the members that Department of Physical Education is
going to start a certificate course in yoga for girls by the end of Aug, 2023. Dr Varma
also explained the plans of the Department of Physical Education to develop the
football ground near the main entrance gate. The Principal then suggested Dr SVVLG
Varma make the students perform drilling exercises and record the coaching given to
students after 5 PM. Further, the Principal also suggested the Department of Physical
Education organize various district, state and university-level events in the college.
Dr Varma then explained that the Department of Physical Education organized
university level weight lifting, power-lifting and Best Physique events in the college
quite recently and also invited the students to participate in the competitions

conducted for designing Logo and Mascot for Aadudham Andhra sports events to be

organized by the state government in the entire state.
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Sri B.Chakravarthy-1HOD-Zoology and Aquaculture then explained that 1 vear
MSC Zoology students completed their internships at AU-Avanthi quite recently and
the same Avanthi foundation gave appointments to five of the zoology students. Sri
Chakravarthy further explained  that the Department conducted  field trips for
students and observed World Ocean Day on June 8, 2023 He also explained that the
department of Zoology and Aquaculture organized one National Conference on
Green Initiatives for Sustainable Aquaculture on 4-8-2023 and the students of Zoology
Department participated in the women trade fair conducted at INTUK, quite recently.
Sri B.Chakravarthy then thanked Sri K.Bhami Reddy, honorary President of Alumni
Association and 1QAC external expert member for sponsoring the National
Conference on Green Initiatives for sustainable Aquaculture and mentioned that
Department of Zoology and Aquaculture needs at least 4-5 labs in the college campus
itself. Sri K.Bhami Reddy then informed the members that facelift work for the science
campus at Balaji Cheruvu would begin soon. Sri B.Chakravarthy then informed the

members that the Department has been focussing on the students attendance

continuously and it would be improved further.

The Principal later informed the members that every department has to
conduct one conference in the days to come. The Principal then requested the
members to go through the activities of reputed organizations in their SSR for ideas
to organize some innovative activities on the campus. The Principal also informed the
members to make all the faculty teach only in English as all the programmes are
offered only in English medium and for that purpose all faculty have to be trained to
teach in English. The Principal informed the members that the government of India is
focussing on upskilling and reskilling the students through the Skill India
programme. Further, the Principal informed the members that the college registered
itself in the Institute Innovation Council and should aspire for A++ grade in the 4%
cycle of NAAC A& A and in the next 3-5 years the college should be within 50-100
ranks in NIRF ranking of the colleges. To achieve this goal, every faculty member
should strive to achieve A++ grade in NAAC A&A and also a rank between 50-100 in
NIRF ranking. The Principal further informed that this objective of achieving, NAAC

A++ grade and a rank between 50-100 in NIRF should percolate down to the students.
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Sri M.Venkateswara Rao, HOD Economics-explained that all the Arts
Departments together are planning one conference very soon and informed the
members that 50% of Arts lecturers have been transferred by the state government
quite recently and hence there is some difficulty in the conduct of classes in Arts
departments. The Principal then explained that as 50% of Arts Lecturer were
transferred, one history lecturer was immediately engaged for teaching history

classes.

Ms M.Surekha-HOD Physics explained that she was incharge HOD for
Department of Mathematics for quite some time and during her tenure the
Department of Mathematics conducted National Mathematics Day and followed the
Best Practice Guppedu Biyyam, wherein the students donated handfuls rice cvery
week and the rice collected through this best practice was donated to a ncar by

orphanage.

Ms M.Surekha, furthet explained that she took charge of Department of Physics
and Electronics quite recently and the department of Physics has a separate centre for
Innovation & Incubation. Ms M.Surekha also explained that the Department of
Physics organized one national conference on novel materials, nanotechnology and

biomedical applications on 15-7-2023.

Ms G.Sridevi, COE then spoke on the recent activities conducted by women
empowerment cell. Later, Ms Y.Bujji-HOD Sanskrit and Telugu explained the
commemorative days being followed by Departments of Telugu and Sanskril like

Gidugu Ram Murthy Jayanthi celebrations.

Sri Vamsik- a student members of IB.Com English medium mentioned that the
classes are being conducted as per the time table given. The Principal then asked Sri
Vamsika whether any faculty member is using mobile phone during class hours. Sri
Vamsika then replied that no faculty member has been using the mobile phone during,

class hours and all the classes are going as per the schedule given by the department

The Principal then asked the Department of English to design a module in Basic

English Grammar to be taught to all the frst years at the beginning of the 1t semester.
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The Principal also asked the HOD-English to prepare a POA for this course (o be

offered to all first year students.

Dr Mutyala Rao Retd Principal, GDC Tadepalligudem then informed the
members of the importance of coordination between Principals and lecturers and
asked the members to be like a family in the college to achieve A+ grade in NAAC
A&A. Sri K.Bhami Reddy, honorary president of Alumni association lauded the
efforts of Principal and wished that the college would get A++ status in the coming

NAAC A&A.

Resolution: Resolved to achieve the benchmarks set by the Principal through IQAC

Mandate and Planner.

NEVIRR =
PRINCIVAL

PRINCIPAL
P.R.Govt. College (A)
KAKINADA
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This IQAC meeting ended with the proposal of vote of thanks by Dr.D.Chenna Rao,
Addl IQAC Coordinator.

IQAC MEETING
MEMBERS PRESENT

Teachers & Library In charges

Dt: 10/8/2023

S.No | Name Designation Signature
PN
1 | Dr B.V.Tirupanyam Principal, Chairman p.vI? -—’-/
\o M3
2 | DrB.Elia IQAC Coordinator & 7, / L
Lecturer in Zoology / P fo[B psb
3 | Dr D.Chenna Rao Additional '
Coordinator
(Academic) & HOD-
Chemistry
4 | Sri RV Satyanarayana Additional
Coordinator
(Technical) & Lecturer
in Computer Science
5 | Ms GSridevi Lecturer in Physics & )
COE @;LJ)—-
{oPr~g- D023
6 | Dr K.Lakshmana Rao HOD-Department of l
Commerce & W
Management Studies -
7 | Sri M.Venkateswara Rao HOD-Economics
HO/bady
n
8 | Ms M.Surekha Incharge HOD- M gu %/ t
Mathematics e "
9 | Dr Ch.Praveen Lecturer in Chemistry % ¢ e sl ]
10 | SriSk.Madina Saheb Lecturer in Zoology G&/
11 | Sri KNS Swami Lecturer in Chemistry M\)V ‘{ Pune
s L
/’:/—
L
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Ms B.Chinnari

Lecturer in Commerce

13 | Dr M.Soma Raju In-charge Librarian &
JKC Coordinator
Nominee from Administration
14 | Smt B.Mangamma Office Superintendent
lolR
Nominces from Local Society, students and Alumni
S.No | Name Designation Signature
15 | Dr G.Mutyala Rao Retired Principal, —
GDC, Tadepalligudem | & [ VY
16 | Sri K.Bhami Reddy President, Alumni .
! AU LA TS
Association - Wnees &\\

Nominees from Employers/Industrialists/Stake Holders

S.No | Name Designation Signature
17 | Sri YSN Murthy Electrical Engineer &
Alumnus
Names of the Department In charges
S.No | Name Designation Signature
18 | Sri B.Chakravarthi HOD-Zoology @qu
@Mf[gl(,%
19 | Ms Ch.Vennela HOD-English (/k \r
@%s Q083
20 | Dr P.Hariram Prasad HOD-Hindi W
21 | Dr Y.Bujji HOD-Sanskrit &

Telugu

R STESCN
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